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CITY OF DANIA BEACH

COMMUNITY DEVELOPMENT DEPARTMENT

STAFF REPORT

DATE:
March 11, 2014
TO:

Robert Baldwin, City Manager

FROM:
Marc LaFerrier, AICP, Director


Mark Bates, Director of Finance



Colin Donnelly, Assistant City Manager
SUBJECT:
Approval of the Ocean Park Revitalization Plan
___________________________________________________________________
The initiative to make improvement at the beach began with the Commission approving the Dune Restoration Project that addressed crime and cleanliness issue caused by the sea grapes that had taken over the beach’s dunes.  The Commission approved a FDEP Coastal Partnership Initiative grant that helped fund the plan that is before the Commission today.  Through the community meetings, the revitalization plan began to resemble a parks plan that also incorporated preservation elements to protect the City investments made at the beach: fishing pier, restaurant, dunes, and the marina.  Hurricane Sandy demonstrated the importance of the dune system in helping to protect our beach.  

The City’s consultant, EDSA has conducted a number of community meetings seeking the public’s input and recommendations during the development of the Ocean Park Revitalization Plan. Various elements of the plan respond to goals identified by the public:

· Beach restoration & preservation 

· Functionality, beautification and safety 

· Community asset for local residents, families, and guests 

· Impacts from climate change, and storm activities 

· Environmental quality of the site, including public education 

· Connectivity for pedestrians and bicyclists to the site & surrounding areas 

· Image and civic pride for Dania Beach 

A final presentation was made to the public on October 10, 2013. Staff and the consultant have subsequently refined and revised the proposed plan to define phases, modify improvements, and provide implementation strategies. 
The implementation of the plan can be delineated in the following phases (see pages 48-53 of the draft plan for more detailed information):

· Phase I: Ocean Park Beautification and Beach Restoration:  This phase is planned to respond to immediate issues at the beach (i.e. beach dune restoration, relocation of power lines and utilities, pier shading structures, landscaping of the North Beach, walkways and lighting of the pier and marina areas, renovation of the beach restrooms, and other improvements for parking, signage and lighting). This phase can be implemented in the first year of the project using available General Fund undesignated fund balance resources. The estimated cost of the first phase is $1.6 million. The use of General Fund undesignated balance is available as a result of $1M in additional grant funding for the Marina Renovation Project from FIND.  This added grant allowed return of $1 million initially paid to the Marina project by the General Fund.  This $1 million can be coupled with the remaining $600K required from other General Fund surpluses reported by the General Fund’s FY2013 annual operations.
· Phase II: Ocean Park Beach Improvements and Enhancements:  This phase includes the improvements necessary to restore and further protect the beach as well as expand and enhance uses.  The completion of this phase will expand and improve the initial Phase I beach restoration and preservation. This phase includes: additional beach dune restoration/expansion, park beautification, parking and circulation, walkways, beach portals, utilities, an interactive water feature and event lawns with a bandshell. The total estimated cost of Phase II is $6.8M.  The funding strategy to implement this phase planned as a “Pay-as-you-go (cash)” program, and does not rely on loan financing or further use of General Fund support.  Funding of Phase II can be achieved by careful planning and use of the anticipated revenue surplus from existing beach parking and the Quarterdeck restaurant rental collections after paying continuing expenses of operations, maintenance, debt and cost allocations.  Funds for Phase II may also become available from other concessionaires as well as grant funds. Phase II can be addressed annually in the budget planning process and constructed in annual segments based on available funds in order to match these with planned project components.  
Beach re-nourishment of Segment III in Broward County (Port Everglades inlet, South to the County line) is tentatively scheduled for 2016/17. Beach re-nourishment of our Ocean Park’s Beach can also be coordinated with Phase II of this plan. This coordination will provide additional time for grant funding and the accumulation of the aforementioned funds, as well as providing an opportunity for cost sharing and savings.
· Phase III Ocean Park Final Improvements:  This phase includes the long-term final improvements planned for the Ocean Park. These planned improvements can also be added or modified over time in coordination with revenues and demands.  Phase III includes various offsite improvements (East Dania Beach Boulevard and A1A beautification and beach gateways), and other on-site improvements such as a new Dania Beach Grill. A re-negotiated lease with FAU (to utilize all or portions of the Sea Tech site) will enable the City to build improvements that will expand uses as well as increase revenues. These improvements include: Sunset Intracoastal grill, breakfast restaurant, surf shop, banquet hall and additional parking. It is expected that the final phase can be funded with revenues derived from the new uses. 
City Commission approval of the Ocean Park Revitalization Plan does not constitute a budget appropriation or a final approval.  Approval of the Plan sets forth a concept and process to improve, beautify and stabilize our beach.  The plan can be modified and implemented with various planned improvements over multi-year time frame. As an adopted plan, the beach improvements can be included in the City’s mitigation strategies and thereby eligible for potential grants and FEMA reimbursement following a storm event. Implementation of the plan and the development or modification of any of the construction elements will be subject to subsequent capital planning, budgeting and appropriations by the City Commission.

Kona Gray of EDSA will be available to present the final draft plan and resolution (see attached) at the City Commission meeting.
Recommendation

 Approve Phase I and Phase II and accept Phase III for future consideration.  
